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Non-profit organization that acts as a
network of relationships between
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GOVERMMENTI COMPANIES

COMMUNITY

Fostering business and
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Mission:
Transform Brazil into a sports nation.

Vision:
To be the driving force of good practices in the sports enviroment,
encouraging, in a positive way, the actions of all sectors of this industry.

Values:

Ethics, transparency, Teamwork and Responsibility with himself and the
others.



Expertise:

* GOVERNANCE APPLIED TO SPORT

* SUSTAINABLE SPONSORSHIP NETWORK
* QUALIFIED CONTENT GENERATION

* SOCIAL DEVELOPMENT OF COMMUNITIES



START - 2013

do esporte
1 year before the Footbal World Cup -

Initially our work did not catch the attention of sports and
government entities.

SCENARIO

SCENARIO

« Guaranteed resources for the
entities

« Little need for relationship outside
the sporting environment

« Much interest form the media in
general

« Brazilian sports basically financed by
public funds:

v' Ministry of Sports

v 8 state-owned companies

v' Sport Lottery
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esporte

A Sou do Esporte believes that change comes through valorization of good
conduct and the inspiration that provokes society in celebrating them.

GOVERNANCE AWARD

Conf. com melhor Governanga — Rughby

: —Valei Atleta de Valor para Clodoaldo
com Eduardo Mufarej & Sami Arap Atleta de Valor para André Heller — Volei Y

Silva — Natacdo Paralimpica




To whom it may concern

Aarhus, 26 August 2016
Declaration of interest int sports governance research by Sou do Esporte.
Having ob erved the initial research into the governance standards of Brazili-

an sports orga\\isat'\m arried out Sou do Esporte, Play the Game would

like to confirm our interest int this initiative:

The winds »f change are eping v ith unseen force through i\\teﬂ\ational

sport today _Global sports events are incre ngly facing © epticismy ¥ jection
or revolt. Many sports competitio are watched with suspicions of doping Of
manipulation Leaders of sport are percc'wed as corrupt, even in cases where

they are not.

n everyday life, millions of people twr™ their backs ont the sports clubs in or-
der to pursue their desire for play and phys al activity in Par te gyms

ar from traditional sport.

Better sports governance l'undamenta\ if these challenges are o be over-

come, at the national and internakim\n\ Jevel.

Play the Game is anon-p ofit initiative aiming to S rengthen the basic ethical
values O ort and encourage democrac) transparency and freedom of ex-
pression in world sport. Through its nine world conferences Since 1997 and
numerous commur\'\cation and research initiatives, Play the Game has ‘become
aunique platform for unrestricted and cO structive debates about the main
challenges t© modern ort, gat\\ering experts 3 s across prof

sional and g,eog_raphlca\ poundaries-
; the Game is 2 part of the Danish Institute for Sports GStudies (1dan) and
ses support from The Dan h Ministry of Culture. Read more about 1dan
and you can

find much more information about Play the Game and our work.

n cooperation with six European universities, Play the Game has developed

the sports 80V ernance benchma\'l\ing ool Sports Governan Observer which

was for the first ime applied in 2015 to all 35 'mtemz\tiona\ Olympic fede
tions in @ report authored by Dr. Arnout Geeraert from KU Leuven, Belgium-
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New Strategic Partners

UNIVERSIDADE FEDERAL DO PARAN|

MINISTERIO DO
ESPORTE




,wg_ . After 4 years

do esporte

1 year after the Rio de Janeiro Olympic Games
.

We are being consulted daily by some Confederations and
developing an evaluation tool for the Ministry of Sports of Brazil
together with the Federal University of Parana - UFPR

SCENARIO SCENARIO

Brazilian sport seeking a new form of Entities need to complement annual

financing: Budget;
« Ministry of Sports, 80% lower « Search for a better position with
budget the private sector and other

« 1 state-owned company continues
to operate in the same way
« Lottery Sports decreased by about
15% in the last year.
*

external stakeholders;
« Less interest in conventional media
and exposure via digital media;
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THANKS FOR YOUR ATTENTION

luisfelipe@soudoesporte.com.br



