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Good governance in national federations

Compliance strategies for two types of organisations

• Unwilling to comply
– Monitor compliance: measure / check the implementation of principles

– Sanction non-compliance: naming/ shaming, financial repercussions

– Involve federations in good governance policies and explain the importance

• Unable to comply
– Explain good governance principles

– Build capacity through consulting, one-on-one advise, exchange of best 
practices…

– Give financial support
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Code of good governance in flemish sport federations
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Dichotomous indicators
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• Code:

– 43 principles

– 131 criteria

– 25 guidelines

• Indicators:

– 29 hard indicators

– 14 soft indicators

– Implementation and evaluation:

• Meta sheets (72)

• Scenarios (2x2)

• Recommendations (10)

• Software 
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