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10 years after the White Paper on Sport:
What has the EU achieved in sport?



Visit to SX last night - „I am 29 year young”

Dec. 2009 EU gained soft competency in sport 
7 years old or 7 years young? 



All themes, phenomena are interconnected - just like the
spider’s web. 

You tounch one point and the entire web starts to move, swing



Purpose of the study

To reveal that 
• quality assurance elements are applied in the sport sector and 
• the first area in the EU level where development is accompanied with QA 

elements is the dual career services for athletes - at all levels and all 
scenes of sport (sport clubs, sport schools, high-performance training centers 
and national sports federations). 

Methodology 
Document analysis of
• EU policy documents, especially on dual career of athletes and dual career 

services (11)
• Documents on quality assurance, and quality assurance systems of other 

sectors
• Detailed analysis of Study On Minimum Quality Requirements For Dual 

Career Services published by the European Commission in 2015.



Reasons to promote dual career services

Number of effected young athletes in EU: 120.000*

Number of effected young athletes in Hungary: 5.000*

„Study or sport?” (~12 yrs, elementary school)

„Study or sport?” (~16 yrs, secondary school)

„Study or sport?” (~21 yrs, university student)

Sport movement needs a large pool of athletes 

at all age groups for a better selection and 

talent detection

This should

not be a 

question!

Social (in)justice: athletes 
and non-athletes 

compete for the same 
university seats and jobs.

(social mobility!) 

Labour market should 
not lose talented 

workforce (due to lost 
chance of conducting 

studies for proper 
qualifications)

Employers like and prefer 
former athletes due to 

the soft skills they 
develop during their 

sports practice/career*

}

*European Commission (2015) Study On Minimum Quality

Requirements For Dual Career Services
http://www.ncaa.org/



Reasons to promote dual career services (Part 2)

Main EU policy and other documents related to Dual career of athletes
2007  EU White Paper On Sport 

(2009  Treaty On European Union And The Treaty On The Functioning Of The European Union)

2011  Commission Communication On “Developing The European Dimension In Sport” 

2011  Council Resolution On EU Work Plan For Sport 2011-2014 

2012  EU Guidelines On Dual Careers Of Athletes

2013 Council Conclusions On Dual Careers For Athletes 

2013 Establishing 'Erasmus+': The Union Programme For Education, Training, Youth And Sport 

2014  Report On The Implementation Of The European Union Work Plan For Sport 2011-2014 

2014  Feasibility Study On Possible Future Mobility Measures For Sport In EU

2014  Council Resolution On EU Work Plan For Sport 2014-2017 

2015  Study On Minimum Quality Requirements For Dual Career Services

2017 EU Expert Group Report On State Of Play Concerning The Implementation Of The EU Guidelines On Dual Careers

• EU policy documents give foundation and guidelines for sport stakeholders and 
decision-makers (organisational, national and European levels) for DC programs

• Objective: to have more/better services for athletes, which keep them in school, or
help them to get in higher and vocational education or to have chance to get jobs



What is dual career?

Dual career is defined as “a successful combination of education, training or 
work with sport to enable an individual to reach his or her full potential in 
life”*

• „…it has proven difficult to find strong ownership for it at government 
level.” *

• Dual career subjects overlap with other disciplines/policy domains 
(education, sport, health, social welfare and economic affairs). 

• „… ownership for Dual Career is not always seen as the responsibility of 
one stakeholder alone, …”*

* European Commission (2015) Study on Minimum Quality Requirements for Dual Career Services 











Coordinated by Amsterdam Uni of Applied Sciences, School of Sports and 
Nutrition. Published in December 2015.

The objectives were:

– to develop a set of minimum quality requirements at European level, 

– which could function as a reference point for national dual career 
services and facilities

– to provide a model of a quality framework, 

– providing transparency and guarantees on 

• quality, 

• safety and 

• security for athletes.

EU Study on Minimum Quality Requirements
for Dual Career Services (2015)



EU Study on Minimum Quality Requirements

for Dual Career Services (2015)

• The EU study mapped all EU member states 

• It came to the conclusion that there is a need for a Europe-wide 
framework on support systems and facilities for Dual Careers. 

• They set up a quality framework listing the minimum requirements 

– arranged in 5 dimensions and 72 categories 

– that are essential for the successful operation in dual career. 

• It is also recommended to develop this framework into an easily 
accessible online tool for all stakeholders.



Structure of minimum requirements 

Dimension 1: athletes (5 categories)

• about their needs for different services at different career stages at 
system/personal levels. 

Dimension 2: entourage (11 categories in 3 sub-dimensions)

• sub-dimension 1: parents, relatives, and friends, 

• sub-dimension 2: coaches, trainers and sport managers, and 

• sub-dimension 3: teachers and employers. 

Dimension 3: different sectors (42 categories)

• sectors, such as sport, education, and labour market, that can or should 
promote effective dual career policies, programmes and initiatives.

Dimension 4: national governments (11 categories)

Dimension 5: International/EU (3 categories).

















EU Study on Minimum Quality Requirements
for Dual Career Services (2015)

• We made an analysis of all 72 pieces of Quality Requirements, to
determine the level of compliance of Hungarian dual career services with
the standards published in the EU Study.

• The question was
„Does this Quality Requirement can be found in Hungary?”

• The result is shown in the following diagramme:



Results

1. A system, like dual career services (organisational or national level) cannot be 
further developed without having requirements and set standards. At the EU 
level, the first area is the dual career services where QA elements are used.

2. Quality assurance is not a stand-alone system. The introduction of it can begin
with the use of such quality framework in specific areas, like the MINIMUM 
REQUIREMENTS OF DUAL CAREER SERVICES document. 

3. The methodology, which assures quality in a dual career services is designed by
experts, based on their long-term experience and high quality level operation
(UK, France, Netherlands, Austria). 

4. The evaluation of the Hungarian dual career system performed in this study
indicates that it should go through an official evaluation as well and massive
development.



Next steps, recommendations

1. Official evaluation of the national dual career services should be 
performed based on the Quality framework prepared by leading
European dual career experts.

2. National recommendations and action plan should be prepared to build
a DC-friendly environment nationwide, following the good practices
published in dozens of other EU documents and EU project reports.

3. It is recommended to develop a national network with high standards, 
and to secure stakeholders’ commitment at the national/organisational
level.

4. It is recommended to include the concept of dual career into the
National sport strategy and possible to Sports Law. 

Motivational recommendation
„JUST DO IT”
„JUST FOLLOW THE EU GUIDELINES ON DUAL CAREER” and
„JUST FOLLOW THE QUALITY REQUIREMENTS FOR DUAL CAREER SEVICES”



Thank you for your attention!

Judit Farkas

farkas.judit@tf.hu


