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OUR PROMISE

In 2005, the UK’s bid team made a bold 

pledge … choose London and we will 

create an extraordinary legacy for the UK 

and the world

We will make sure that the greatest Olympic and 

Paralympic Games ever really do benefit our entire country 

for generations to come – David Cameron



The legacy promises

Promise 1 - Headline 

ambitions

Increase participation in school sport

Offer all 5-16 year olds five hours of 

high-quality sport per week and all 16-19 

year olds three hours per week

Increase participation in community 

sport (16+)

Increase participation in 1 x 30 by 1% 

annually

Elite sport

Aim for 4th in Olympic medal table and 

2nd in Paralympic table and sustain 

performances thereafter



The costs: Hosting the Games

Source: London 2012 Quarterly Report, 2012, DCMS



The costs: Leveraging a sporting legacy

Elite sport

£1.1 billion

Community sport

£1.7 billion

Youth sport

£1.0 billion

Source: DCMS, 2012 Source: Sport England, 2012 Source: DCMS, 2012



The sport legacy 5 years on: Youth sport
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Youth Sport Participation

Once a week sport 5-10

Once a week sport 11-15

Source: Taking Part Survey, DCMS, 2017



The sport legacy 5 years on: Community sport

Source: Active People Survey, Sport England, 2016



The sport legacy 5 years on: Community sport
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Participation in sport (1 x 30 mins per week)

Gym

Swimming

Football

Rec Cycling

Run/Jog

Fitness

Golf

Tennis

Cricket

Rugby Union

Basketball

%

Source: Active People Survey, Sport England, 2016
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The sport legacy 5 years on: Community sport

The reverse funding-outcome phenomenon

Examples

Swimming    £52.3M -2.16%

Football £63.9M -0.93%

Rugby Union £49.7M -0.10%

Gym £00.00 +0.60%

Fitness/Conditioning    £00.00                  +0.83%

Running/jogging £00.00                  +1.29%



The sport legacy 5 years on: Elite sport
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The sport legacy 5 years on: Elite sport



The sport legacy 5 years on: Managing the 
problem of legacy implementation

Glamorizing inputs 
ignoring outcomes

Shifting policy

Changing measures



Conclusion: Legacy or false promises?

• The London 2012 sport legacy is a live example of the tendency to over-
promise and under-deliver … but what are the consequences? who cares 
or pays attention anyway?

• The IOC and OCOGs, host cities/governments have a responsibility to 
guard against legacy as a ‘hollow’ concept

• This starts with greater scrutiny of proposed legacy plan and requires 
“truthful leadership” and genuine evaluation and shared insight as part 
of OGKM system

• Also requires a more sophisticated approach to legacy planning to 
include grassroots and bottom-up approaches to planning and 
implementation as well as robustly evaluating wider range of outcomes 
associated with hosting the Games


