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Intelligence is the ability to adapt to change.*

*Stephen Hawking
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Intelligence & Investigations

Anti-Doping Organizations shall ensure they are able to do each of the following, as applicable
and in accordance with the International Standard for Testing and Investigations:

- Obtain, assess and process anti-doping intelligence from all available
sources to inform the development of an effective, intelligent and proportionate

test distribution plan, to plan Target Testing, and/or to form the basis of an investigation
Into a possible anti-doping rule violation(s); and

- Investigate Atypical Findings and Adverse Passport Findings, in accordance with
Articles 7.4 and 7.5 respectively;

- Investigate any other analytical or non-analytical information or intelligence that

indicates a possible anti-doping rule violation(s), in accordance with Articles 7.6 and

7.7, in order eiter to rule out the possible violation or to develop evidence that would

support the initiation of an anti-doping rule violation proceeding. (Art. 5.8 WADC
2015)
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Intelligence & Investigations

Investigative Process*

COLLECT
Information on possible doping infractions comes from many sources. Regardless of the source,
the Intelligence and Investigations will begin by collecting additional information.

ANALYZE
Conduct an analysis with a scientific expertice.

INVESTIGATE
Coordinate with internal and external teams or partners like Anti-Doping Organizations,
International Federations and law enforcement.

CONCLUDE
Follow the investigation of the claim and make the determination of whether the case requires
additional follow-up or the case should be closed.

*Source: https://www.wada-ama.org/en/what-we-do/investigation-trafficking/investigative-process)
Play The Game 2017, Eindhoven 26-30 November 2017 page 5



https://www.wada-ama.org/en/what-we-do/investigation-trafficking/investigative-process

ple]=]e]

FUR SAUBERE LEISTUNG

Intelligence & Investigations

Further information

- Whistleblowing Program Policy and Procedure for Reporting
Misconduct

Guidelines for Coordinating Investigations and Sharing Anti-Doping
Information and Evidence”
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Whistleblower System Mo e
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AN Report doping
[w— Wha w2 lewsived e the doping Jctvity! (required)
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* International approach

UK AntkDoping Appoints Pat Myhill as
Directot of Operations

Vinit the Resources section for

_ee goping informaten »

REPORT
DOPING
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Whistleblower System

« ,Sprich’s An*

Independent system

» Whistleblowing via web application

No email / no one-way gate

,Postbox” for anonymous communication, questions

and status messages

Tested and certified data security
« ULD und European Privacy Seal
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SPRICH’S AN

Um 2ur ancmymen Mawesadgade tv gelangen, ditte falgende Interretasresse IURL] hepieren
und im Browser sngeten Zur Wahrung Ser Ascnymant ist ke drekier Lisk ssgelegt

https://www.bkms-system.net/NADA

Noch am Acfeul Sor Internetadresse kasn i wanigen Schnttes mn Mirwens ansoym Ubecsandet
wetden

Egal wie klein der VerdacM auch sein mag, jeder Hinwels kann emtscheidend sein!

Aber ith habe es nicht rehtip gesehen

Aber sie werden S0ch wissen, dass ich sie verpffen habe
Aber ich habe das hore.”

Aber ich michte h 2ache petien

Aber o3 ist doch ke
Aber ich weill fiche ob o8 UDerhaupt erwiheenymert it

Nur 5o kénnen 5 1eenr-

Hriert und Betriger entlarvt werden.

YT UNS werden strikt vertraich
ationsplattierm tuetet S
ung von Do
4o entachedende
or NADA. maenan-

maden Datur stedt dem Mimaeisgeter frel sich €inen Geschutiten 3nonymen Postiasten in dem
System esurichten

SPRICH'S AN und Lass nicht tw, dass andere Deinen Sport rerstiven
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SPRICH'S AN

Um zur anamymen Hamweesad
gabe 2u gelangen, bitte fol
gende URL koparen

Mttpei//www. bkma-
wystem.net/NADA

Nach dem Aufrul dor lnter-
netadresse kana n wenigen
SChrTten der Mumaess ansaym
abgegeten werden

Ansprechpartner
Repne Reser
ereiigence & Investigatens

Tl 22080292124

FAQ
Wie Luft eine Meldung b7

Was 15t ein Pestiasten und
Wt ncMe ich deesen en?

Wie Bekomme xh sne Ruck
meldung und tlade trotadem
anorym®

Indormation o Deteaschuty
wnd Datersicherhedt
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Whistleblower System — challenges and risks

- Information gathering from all available ressource”
- Testing, profiles, whereabouts, TUE, press reports, social media

- Protection of the Whistleblower

- Anonymous Information providing

- But: No safety and security measures to protect the person (like law enforcement
agencies and public investigators)

- Solution? Collaboration with public prosecution and law enforcement agencies!?
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Anti-Doping-Law in Germany — essential changes

1. Bundling of the legal provisions in a consistent law

Transfer and expansion of the provisions from Pharmaceutical Products Act.

2. Doping substances and doping methods are recorded.

3. Prohibition of self-doping subject to punishment in
a. top athletes who are recorded in a test pool of (NADA) or
b. athletes achieving considerable income with the sport.

4. Punishable possession "from the first gram".

5. Authorisation of state governments to focus the anti-doping criminal
proceedings in certain courts by legal regulation.
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Anti-Doping-Law — Effects on the work of NADA

1. Authorisation basis for the data transmission of courts
and public prosecutions to NADA.

2. NADA may collect personal data, process and use them.

3. Clarification of the admissibility of arbitration

agreements in the contracts between associations and
athletes.
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Anti-Doping-Law —risks and challenges

Sports law generally is an effective tool to punish doping offenders.

Constructive coexistence of sport and criminal persecution of doping.

The athletic values that are protected — fairness and equal opportunities — cannot be protected by criminal
law. Therefore, joint action of sport and criminal law is of enormous importance. Particularly backers,
such as doctors who administrate doping agents, must be persecuted by the state with the means of
criminal law.

For NADA, it is a priority that the cooperation with the investigative authorities be improved and that it
receives all important information to use them for target controls or further research.
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Conclusion

Intelligence and Investigations opens a new chapter that
can change the anti-doping work and helps to protect clean
athletes.

Adding Intelligence and Investigations is a breakthrough in
the fight for clean sport.

But measures to safeguard a Whistleblower must be
iImproved.
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Thank You!

Dr. Lars Mortsiefer

Director Legal / Member of the Executive Board
Tel.: +49 (0)228 /81292 - 122

Fax: +49 (0)228 / 81292 - 229

Mail: lars.mortsiefer@nada.de

Web: www.nada.de
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